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01STRATEGIC REPORT

FInance and underWrITIng
The Association’s financial statements for the year
ended 30 June 2022 have been prepared in the midst of
the Russian invasion of Ukraine and one of the largest
spikes in inflation for over 40 years.

During the previous financial year the Association
experienced a strong return in its investment portfolio
following periods of significant volatility, however, this
strong return was offset by the deterioration of cladding
notifications. During the current financial year ended 
30 June 2022 the Association has experienced a complete
180 degree rotation in fortunes where the current policy
year notifications and the prior year cladding notifications
have stabilised and seen some reserve releases as noted
in note 4 of these financial statements. This positive
development was offset by investment losses which were
driven by the spike in inflation, rising interest rates and
the invasion of Ukraine by Russia.

The combination of these factors resulted in an overall
surplus for the year of £0.8m (2021 – £0.8m) which
resulted in the Association’s capital and reserves
increasing marginally from £39.0m to £39.9m. The
Association remains in a sound financial position, with
capital in excess of the Solvency Capital Requirement
(SCR) set by the Prudential Regulation Authority (PRA).

At the renewal on 1 July 2021, there was an ‘as expiry’
renewal of the cladding cover provided, capped at an
aggregate exposure for the Association. The Association
saw further growth in membership during the policy year
with one new Member joining the Association while one
Member left the Association following this Member going
into administration. At the end of the policy year the
Association had 70 Members. Overall, total Call income of
the Association was down compared to the prior year, at
£19.2m (2021 – £19.9m) largely due to lower fee income
being declared at renewal compared to the prior year.

Reinsurance costs were higher than the prior year at
£3.4m (2021 – £3.0m), due to the an increase in the
reinsurance rates compared to the prior year and the
reinstatement premium paid in respect of the 2009/10
policy year following the settlement of a large claim.

The investment income credited to the policy year,
which is based on the expected longer-term rate of
return, was marginally higher than the previous year 
at £2.4m (2021 – £2.3m). This was the result of the
higher projected portfolio when the budget was set, 
but the longer-term rate remained the same as the
prior year at 2.6%.

Net claims incurred for the financial year were
significantly lower than the prior year – £1.0m 
against £17.2m. Gross claims paid, at £15.8m, were
higher than the prior year’s figure of £7.4m but 
this simply reflects the timing of settlement. 

The Wren Insurance Association Limited
(‘Wren’ or ‘the Association’) is a mutual
insurance company which provides
professional indemnity insurance to a select
group of architectural practices. Founded in
1987, at the date of signing these financial
statements it currently has 70 (2021 – 70)
Members. Of the 70 (2021 – 70) current
Members, one Member has run-off cover
only (2021 – one).

The Association’s strategic objectives were
first established in response to the concerns
of its founding Members, and are regularly
reviewed to ensure that they remain
relevant. At the most recent review in 2019,
the main strategic objectives were agreed
as follows:

• Deliver cost-effective insurance in the
long-term;
• Provide Members with control over their
professional indemnity insurance and
promote the interests of the membership 
as a whole on insurance issues affecting
architects;
• Maintain appropriate cover and assist
Members to align their contractual liabilities
with the cover provided;
• Maintain stability in the cost of cover and
remain as independent of reinsurance as is
appropriate;
• Improve standards in controlling and
managing risk within Member practices;
• Meet the highest standards of governance,
risk management and financial practice
within the Association; and
• Contribute towards the development of
new talent in the architectural profession.

THE Wren INSURANCE ASSOCIATION LIMITED
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Following the settlement of a number of large claims,
reinsurance recoveries of £5.5m were made during the
current year (2021 – £0).

GAAP ultimate claims (consisting of paid, outstanding
and IBNER) in the 2021/22 policy year were marginally
higher in value than in 2020/21 and higher in number
at 135 (2021 – 115). Following the end of the policy
year seven additional notifications were accepted,
bringing the total notifications to 142. None of these
notifications carried a figured reserve above £100,000.
The Association has continued to see the notifications
that involve cladding develop with a few of those
settling during the current year. However, a promising
sign is that the deterioration seen over the last two
financial years has not been seen during the current
financial year and the values of those notifications
appear to be stabilising.

A number of these notifications remain precautionary
in nature, but have the potential to develop into
significant claims against the Association. The potential
liability is continually assessed as there is limited
information available to confidently predict settlement
outcomes at this stage. Using the reserving approach
adopted in the 2020 financial year, these cladding
related notifications have seen limited changes in
aggregate projected values compared to the prior year.
Gross outstanding claims at year end of £46.0m have
seen a reduction in value compared to the prior year of
£56.5m, reflecting the settlement of a number of large
claims. Following the settlement of the large gross
outstanding claims, reinsurers’ share of outstanding
claims reduced to £3.9m from £5.2m. The claims
position in older policy years showed an improvement,
with a £7.4m release compared to a deterioration of
£9.6m in the prior year. This reflected the improvement
and settlement of a number of notifications during the
current year and the release of surplus IBNER.

Operating costs were higher than in 2021/22 at £5.8m
(2020/21 – £5.4m), reflecting an inflationary increase to
the management fee and regulatory fees. The balance
on the underwriting (technical) account was a surplus
of £11.4m (2021 – deficit of £3.5m).

The actual investment return achieved for the year,
was a deficit of £8.2m compared to a surplus of £8.1m,
significantly below the long-term rate, which resulted in
a transfer from the investment reserve, after adjusting
for tax, of £10.6m (2021 – transfer to the investment
reserve of £4.7m). More commentary on the investment
performance is set out in the investment report below.

The Association’s net surplus after tax for the financial
year was £0.8m (2021 – £0.8m).

The free reserves of the Association at 30 June 2022 
in aggregate stood at £39.9m (2021 – £39.0m). The
investment reserve decreased to £5.2m (2021 –
£15.8m), reflecting the transfer to the income and
expenditure account. The income and expenditure
account increased by £10.6m, as a result of the
underwriting surplus reflecting the positive
development in notifications. The general reserve
increased to £14.6m (2021 – £14.1m), and finally the
reinsurance reserve is £0.4m (2021 – £0). The
Association overall remains adequately capitalised.

The Board agreed in April 2022 that there was no
necessity for a general rate increase at 1 July 2022. 
At the 2022/23 renewal, all of the Association’s expiring
Members renewed their cover.

InvesTmenT sTraTegy and perFormance
The Association’s investment strategy is the
responsibility of the Board, with an investment strategy
group making recommendations, assisted by its
investment manager, Mercer. There has been no
material change to the Association’s investment
strategy during the year.

The Association’s investment strategy is a long-term
one, reflecting the long-tail nature of many of the
liabilities and the nature of mutuality. The investment
strategy is twofold:

• To hold a portfolio of government bonds and cash
which matches, in terms of average duration and
currency, the claims liabilities of the Association. 
This is known as the ‘matching portfolio’; and
• To invest the assets in excess of the matching
portfolio, in accordance with the ‘prudent person
principle’, in such a way as to achieve the maximum
return for a level of risk consistent with the
Association’s investment risk appetite. This is known 
as the ‘growth portfolio’.

InvesTmenT hoLdIngs aT 30 June 2022

35%
Equities30%

Government bonds

35%
Corporate bonds
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The investment performance during the financial year
is a tale of two halves with the first half of the year
seeing continued recovery from the volatility of the
COVID-19 pandemic and the return keeping pace with
that of the longer-term rate of return. However, during
the second half of the financial year concerns around
rising inflation, the gradual increase of interest rates
from record lows and the unexpected invasion of
Ukraine by Russia during February spooked investors
and significant volatility returned to investment
markets. This volatility ultimately eroded the returns
seen during the first half of the year and generated a
significant unrealised loss during the second half of the
financial year. 

In the year ended 30 June 2022, the overall investment
return on investments was negative 10.3%, equivalent
to a loss of £8.2m, compared to a long-term rate of
3.2%. The best performing asset class was fixed
interest investments, with a return of negative 4.1%
before investment management expenses.

The return on investments comprises:

                                                                                        2022                    2021

Investment income (note 6)                       1,317,176           (281,500)
Unrealised (loss)/gain on investments   (9,517,755)        8,417,104
Investment management expenses              (10,711)            (10,160)
Total return on investments                     (8,211,290)        8,125,444

Key perFormance IndIcaTors
The key performance indicator used to manage the
Association is the total capital available to meet
regulatory and internal capital requirements. This
indicator provides a comprehensive view of the
financial position of the Association.

THE Wren INSURANCE ASSOCIATION LIMITED

The total reserves of £39.9m (2021 – £39.0m) are
sufficient to meet its regulatory requirements and
provide the Association with the resources required 
to meet its strategic objectives as set out on page 1 
of the Strategic Report.

cLaIms
While the Association has continued to receive cladding
and fire-related notifications arising out of the
repercussions from the Grenfell Tower fire in June
2017, the incidence of these has reduced, as has their
apparent severity. Many of these notifications remain
precautionary and at an early stage of development, 
as potential claimants consider their position. In the
last year, further Government funding has been
allocated to rectification of buildings with fire protection
concerns. The Government has also implemented a
levy on property developers to fund such works and
secured pledges from housebuilders to rectify fire
protection concerns on their buildings constructed in
the last 30 years. These measures seem likely to
promote more remedial works being undertaken and
accordingly more activity in relation to the Association’s
cladding and fire-related notifications. During the last
year, the Association has seen a number of cladding
and fire-related claims moving towards settlement with
some payments made in order to dispose of them, and
that seems likely to continue into the coming year.
These claim outcomes have informed the Association’s
reserving, with this additional data assisting in reducing
the level of uncertainty around these types of claim. 

Looking ahead, the Building Safety Act enacted 
changes to the Defective Premises Act (DPA) with effect
from 28 June 2022, extending the limitation period for
claims under the DPA from 6 years to 30 years,
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with retrospective effect. This means that some DPA
claims previously time-barred are now viable once
again. The DPA confers remedies on the owners of
residential ‘dwellings’ against the designers and
constructors of those ‘dwellings’ if they are found to
be ‘unfit for human habitation’. There is a risk that the
Courts will decide that buildings with unsafe cladding
or insulation meet that threshold, thereby exposing
Members to claims under the DPA. An analysis has
been undertaken of the Association’s existing dormant
cladding and fire-related notifications which may be 
re-activated by the changes to the DPA, and this has
been reflected in the Association’s reserving. The
extent of new cladding and fire-related claims that
may arise from the DPA is unknown, although the
Association’s exposure to such claims would be
subject to an overall aggregate limit of £5.5m.

conTracT revIeW
The number of appointments and other contractual
documents reviewed by the Managers has remained
at the high pre-COVID-19 levels throughout the policy
year. This is primarily due to the construction
industry’s return to work against a backdrop of
shorter tender response times, more onerous terms
and conditions, increasingly protracted/complex
negotiations and generally tougher trading conditions.
The focus of the contract review service continues to
be on limiting Members’ exposure through negotiating
better terms and conditions, including more caps on
liability and proportionate liability provisions in
Members’ appointments. Meanwhile, where possible,
the Managers have continued to negotiate standard
appointments, with developers, contractors and
consultants, as well as providing ongoing input, when
requested, into the drafting of industry standard
documents. 

rIsK managemenT oF members 
The 2020-22 programme of Wren risk management
reviews of Member offices in the UK continues, with
reviews being conducted remotely or in person. A
series of presentations are offered to Members on
request, and these have also been conducted both
remotely and in person. Additional guidance to that
included in the Wren Risk Management Guidelines is
issued to Members to reflect the most recent
developments in the construction industry, the latest
Court decisions, new or pending legislation and
Members’ claims experience.

ruLes oF The assocIaTIon
The Managers and the Board continue to review the
cover provided by the Association to ensure that it
meets the needs of the Members and responds to
developments in the market, while remaining as broad
as is sustainable in the long-term. A number of
housekeeping amendments were made to the Rules
with effect from 1 July 2022. The changes removed
outdated references to personal liability of individual
Members and updated the Rules relating to non-
disclosure and trade and economic sanctions to clarify
the extent of the cover provided by the Association.

prIncIpaL busIness rIsKs and uncerTaInTIes 
The process of risk acceptance and risk management is
addressed through a framework of policies, procedures
and internal controls. The Association is focussed on
identification and management of potential risks. The
key areas of risk to the Association are set out below:

• Underwriting risk – incorporating premium and
reserving risk 
• Market risk – incorporating interest rate risk, equity
risk, spread risk and currency risk
• Counterparty risk – being the risk that a counterparty
is unable to pay amounts in full when due 
• Operational risk – being the risk of failure of internal
processes or controls

The business risks and uncertainties are discussed
further in Note 10 to the Financial Statements. 

marKeT condITIons
Following the Grenfell Tower fire, the wider insurance
sector has had a reduced appetite for covering
liabilities relating to fire safety or cladding, with several
Lloyd’s and company market insurers seeking to
impose exclusions and/or restrictions on the terms of
cover provided to architects and other designers,
consultants, contractors and sub-contractors. There are
some insurers that are starting to cover fire safety risk
for current rather than historic projects but the
availability of this cover is so far limited.

The Board agreed to continue to provide cover for
Cladding claims (as defined) involving Residential
buildings (as defined) from 1 July 2021 but to limit the
cover provided by the Association on a per Member per
policy year basis, capped for all cladding claims in the
policy year, with some reinsurance protection secured.

The Managers and the Board continue to review the
cover provided by the Association to ensure that it
meets the needs of the Members and responds to
developments in the market, while remaining as broad
as is sustainable in the long-term.
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In the light of the reaction of the commercial insurance
market to the increased claims exposure arising from
cladding notifications, there continues to be more
enquiries from potential Members than we get in soft
commercial market conditions. The Managers and the
Board continue to maintain high standards before
offering terms for membership and the due diligence
carried out is robust.

covId-19
The directors have considered the impact on the
Association’s business of the long-term impact of the
COVID-19 pandemic and have concluded, that there is 
no material risk to the underlying risks covered or to 
the Association being able to continue its operations for
the foreseeable future. 

FuTure deveLopmenT 
Prudent financial management and the absence of
pressure from any outside interests seeking a short
term return ensure that the Association has the
financial security and sustainability that allow it to
continue to deliver the support and protection sought
by its existing Members. The Managers welcome
discussion with potential Member firms but terms are
not offered unless specific approval to do so is obtained
from the directors. 

Wren schoLarshIps
The RIBA Wren Insurance Association Scholarships
were initially set up by the Association in 2012. The
scholarships support the Association’s strategic
objective of contributing towards the development of
new talent in the architectural profession by providing
financial assistance to a select number of outstanding
Part 2 students who have the potential to make a
significant contribution in the field of architecture.
Scholarship winners are given the opportunity of being
individually mentored by Members of the Association.

Five scholarships of £6,000 each were awarded in
September 2021, and the 2022 cohort award will be
made in September 2022. Eight scholarship recipients
from the 2019, 2020 and 2021 cohorts attended the
Members’ Forum, which took place in April 2022.
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cLImaTe change
The Board has ultimate oversight of climate-related
risks and opportunities to the Association. These
inevitably arise from the work done by the Members
insured by the Association and the operational activities
of the Managers, Tindall Riley & Co Limited trading as
Wren Managers (the Managers), to whom day to day
operations are outsourced. The Managers assess and
manage the latter risks. 

The climate-related risks related to the activities of the
insured Members are identified by the Emerging Risks
Group, whose consideration feeds in to the formation of
the Association’s Own Risk and Solvency Assessment
(ORSA) Stress and Scenario Tests (SSTs). The ORSA
considers the Association’s strategy and its resilience 
in relations to these SSTs. 

The Emerging Risks Group considers how Members are
under a duty to exercise reasonable skill and care in
their design and this inevitably involves consideration
of design requirements relating to heating and
ventilation, weatherproofing and other environmental
issues affected by climate change. Members have the
opportunity to discuss climate-related risk issues at
their Technical Forum meetings and with the risk
managers during their periodic reviews. 

With regards to financial planning, the underwriters
and actuaries monitor the potential impact on claims
cost arising from climate change when setting claim
projections in the Policy Year and Call recommendations
setting process. The Association’s investments are
managed under a fiduciary management model and
ESG and climate-related risks and opportunities are
assessed by and reported to the Board by the
investment managers.

There is still some work to do in identifying metrics
against which the Association’s climate-related risks and
opportunities are assessed and these are more likely to
be quantifiable in connection with the operational
activities of the Managers. To this end various steps
have already been taken in terms of recycling and
energy use and the Managers are working with the
building managers of their London premises, from
where the Association is managed, to set targets and to
assess performance against those targets.
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sTaTemenT oF compLIance WITh secTIon 172(1)
oF The companIes acT 2006 
Section 172(1) of the Companies Act 2006 requires the
directors to promote the success of the Association for
the benefit of the Members and other key stakeholders.
In doing so, the directors must have regard to six areas:

• The likely consequences of any decision taken in the
long term;
• The interests of employees, which in the case of the
Association relates to those employed by the
Association’s Managers;
• The need to foster business relationships with
suppliers, customers and others;
• The impact of the operations of the Association on the
community and the environment;
• The desire to maintain a reputation for high standards
of business conduct; and
• The need to act fairly between the Members of the
Association.

The Association’s key stakeholders are the Members,
who comprise the architectural practices that have
their professional indemnity insurance provided by the
Association. The Association’s corporate governance
structure includes a Committee, which has a
representative from each Member practice, and which
allows wider engagement with the membership on the
impacts of the main decisions of the Board, which
include Call setting, investment strategy and setting the
Association’s strategic direction.

At the Committee meeting in April 2022 the Managers
provided a briefing on the key decisions that had been
taken during the year, primarily in relation to the Call
setting for the policy year renewing on 1 July 2022. This
included the decision to apply an ‘as expiry’ renewal.

Further engagement with the membership takes place
through the technical forums and risk management of
Members as described earlier in the Strategic Report.

The other principal stakeholders that have been
identified by the Board are the Managers, Tindall Riley
& Co. Limited, and their employees, who carry out all
the day to day operational and management functions
of the Association, and those others that provide
services to the Association such as investment
managers, professional advisers, the Association’s
reinsurers and its reinsurance broker.

The Association has built strong relationships with
these stakeholders over the years. In particular, the
average length of the current membership of the
Association is 17 years.

One of the Board’s seven risk appetite statements
relates to the long-term sustainability of the
Association’s business. All key decisions of the Board,
such as those set out above, have regard to this
principle such that ‘short-termism’ is avoided in favour
of the long-term view. The Board also sets economic
capital targets at very high levels of confidence with
the aim of achieving long-term financial stability.

The relationship between the Association and the
Managers, which dates back over 30 years, is symbiotic,
in that the success of one is inextricably linked to the
success of the other. Decisions taken by the Board that
directly impact the Managers, such as the amount of
the management fee, take full account of this
relationship, having regard to service levels and
accountability.

The Association has for many years aligned the way
that it does business with the Regulators’ conduct
rules, such as ‘treating customers fairly’. As a mutual
insurance business, the fair treatment by the
Association of its Members is a fundamental principle.
It has in place an Ethics policy which sets out these
regulatory conduct rules and covers additional areas
such as the Whistleblowing policy, how the Association
manages conflicts of interest, the Remuneration policy,
the Association’s modern slavery statement and the
Anti-bribery and Corruption policy. The Association also
has a financial crime policy.

The Association’s reputation is fundamental to its ability
to carry out its business and it seeks to protect this
reputation by sticking firmly to the principles of
fairness and sound business conduct that the Board
has established.

The financial statements were authorised for issue by
the Board on 28 September 2022.

c p bennie Chair 
28 September 2022

STRATEGIC REPORT
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07STATUTORY DIRECTORS’ REPORT

The directors have pleasure in presenting their report
together with the audited financial statements for the
year to 30 June 2022. 

The principal activity of the Association is the insurance
of the professional indemnity risks of architects and
other building design professionals. The strategic
report on the preceding pages provides a summary of
the principal matters affecting the Association’s
business during the year. 

The names of the directors are shown on page 32.
David Stanford retired from the Board on 5 April 2022,
and the Board agreed to appoint Christopher Bennie to
succeed him as Chair of the Association. At the Annual
General Meeting on 5 April 2022, James Greaves,
Jonathan Hall and Nicholas Thompson retired by
rotation and were reappointed, and the Members
agreed to appoint Emily Rae to the Board to fill the
vacancy arising from Mr Stanford’s retirement. 

The Board met four times during the year under review,
in September, December, April and June. The list below
details the more important matters considered at those
meetings, many of which are discussed further in the
Strategic Report: 

• Strategy and Emerging Risks
• Membership, including consideration of potential 
new Members
• Investment Performance and Strategy
• Claims and Claims Payments
• Risk Management of Members
• Contract Review
• Risk and Compliance
• Corporate Governance
• Appointment and Retirement of Directors and Senior
Managers
• Report and Financial Statements
• Regulatory Capital Requirements and Technical
Provisions
• Managers’ and Directors’ Remuneration
• Call Rates
• Reinsurance Arrangements
• Rules of the Association
• Sponsorship of Architectural Students

dIrecTors’ IndemnITy Insurance 
The Association has purchased directors’ and officers’
liability insurance in respect of all the Association’s
directors.

FInancIaL InsTrumenTs
Information on the use of financial instruments by the
Association and its management of financial risk is
addressed in Note 10 to the financial statements. The
Association’s exposure to cash flow risk is addressed
under the headings of Market risk, Credit risk and
Liquidity risk in that note.

FuTure deveLopmenTs
Likely future developments affecting the Association
are discussed in the Strategic Report.

audIT
The directors have delegated day to day responsibility
for the maintenance of the Association’s accounting
records and the preparation of the financial statements
to the Managers. They have confirmed that they have
provided the auditor with all relevant audit information
of which they are aware.

The Audit Group has considered the financial
statements with the Managers, met privately with the
auditor, and reported to the Board.

So far as each person who is a director at the time of
this report is aware, there is no relevant audit
information of which the Association’s auditor is
unaware. The directors confirm that they have taken all
steps that they ought to have taken as directors to
make themselves aware of any relevant audit
information and to establish that the Association’s
auditor is aware of that information.

Mazars LLP has expressed its willingness to be
reappointed as auditor of the Association and, subject
to no objections being received, will be deemed to be
reappointed in accordance with Section 487 of the
Companies Act 2006. 

The directors confirm that, to the best of their
knowledge, the Strategic Report on pages 1 to 6
includes a fair review of the development and
performance of the business and the position of the
Association, together with a description of the principal
risks and uncertainties that it faces.

The directors have a reasonable expectation that the
Association has adequate resources to continue in
operational existence for the foreseeable future and
therefore continue to adopt the going concern basis of
accounting in preparing the annual financial
statements.

energy and carbon reporTIng
Companies (Directors’ Report) and Limited Liability
Partnerships (Energy and Carbon Reporting)
Regulations 2018 (the Regulation) require the
Association to report publicly on its UK energy use and
carbon emissions if the Association meets two or more
of the following criteria:

1) Turnover (or gross income) of £36m or more;
2) Statement of financial position assets of £18m or more;
3) 250 employees or more

As the Association does not meet two out of the three
criteria listed above it is exempt from the reporting
criteria and therefore no disclosures have been made.

subsequenT evenTs
There are no subsequent events which require
adjustment or disclosure in the financial statements
By order of the Board.

s n parramore Secretary
28 September 2022

THE Wren INSURANCE ASSOCIATION LIMITED
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The key role of the Audit Group is to protect Members’
interests in relation to the Association’s financial
reporting and internal controls. I am pleased to present
the Audit Group’s Report on how the Group fulfilled that
role in the year to 30 June 2022.

The Group draws on the pool of senior finance
personnel within Member firms and comprises the
following non-executive directors of the Association:

anthony poole, BSc (Hons), BA (Hons), Dip Arch ARB
RIBA (Member since March 2018) (Deputy Chair)
nicholas Thompson, BSc (Hons), MBA, ACMA (Member
since March 2021)
heather Wells, BSc (Hons), ACMA (Member since June
2013) (Chair)

The Audit Group meets three times each year and
receives regular reports from the Managers during the
course of the year.

FInancIaL reporTIng
In relation to financial reporting, the Audit Group
advises the Board on the Association’s annual Report
and Financial Statements and the Association’s
Solvency and Financial Condition Report (SFCR) to the
PRA. In reaching its recommendations, the Group:

• considers the independence of the Association’s
external auditors, Mazars LLP, and identifies any actual
or perceived threats to their independence and/or
conflicts of interest they may have within the regulatory
or professional requirements governing them as
auditors of the Report and Financial Statements;
• liaises closely with the Association’s external auditors
in the planning and conduct of the audit of the Report
and Financial Statements;
• receives reports from the auditors, particularly in
relation to their findings on key audit matters
concerning the Report and Financial Statements;
• in conjunction with reports received from the Chief
Actuary and the Managers, scrutinises the methodology
adopted in setting the Association’s closing technical
provisions and the quantum thereof as stated in the
Association’s Annual Report and Financial Statements
and the Association’s SFCR;
• considers the external audit report and the content of
the auditors’ completion report in connection with their
audit of the Report and Financial Statements; and 
• meets with the auditors independently of the
Managers to discuss any matters of concern.

The Audit Group is satisfied that the external auditor
remains independent. During the course of 2021/2022
Mazars LLP did not receive any fees from the
Association in respect of non-audit work.

The valuation of the Association’s technical provisions is
always an area of particular focus for both the Audit
Group and the external auditor. Mazars LLP concluded
that the technical provisions at 30 June 2022 were fairly
stated and consistent with the evidence obtained.

The Audit Group is pleased to report that the 2022
external audit proceeded smoothly and that no matters of
concern were raised.

The Audit Group is also charged to make recommendations
to the Board concerning the appointment or reappointment
of the external auditors. Following a tender process in
2019/2020, Mazars LLP was appointed as auditor at the
AGM in March 2020 and this is their third audit. The Audit
Group has recommended to the Board that Mazars LLP
be reappointed for 2023.

InTernaL audIT
At each of its meetings in 2021/22, the Audit Group
received reports from the Association’s internal auditor.
The internal auditor’s findings were discussed at each
meeting. In addition, the Chair met with the internal auditor
a number of times during the year, independently of the
Managers, to ensure that the internal auditor had the
opportunity to raise any matters of concern; no such
matters were raised. 

At its meeting in June 2022, the Audit Group approved the
Association’s internal audit plan for 2022/2023 and
reviewed and approved the Terms of Reference for the
internal audit function. The Group also received a report
on the external quality assessment of the Association’s
internal audit function, which had taken place earlier
towards the end of the 2021 calendar year.

The Audit Group found the internal audit function to be
effective and appropriate for the Association’s business.

compLIance monITorIng
The Audit Group received reports from the Association’s
Chief Risk Officer at each of its meetings in 2021/2022
and approved the Association’s Compliance Monitoring
Plan at its meeting in March 2022. It also approved a
number of changes to its Terms of Reference to clarify
the extent of its compliance monitoring responsibilities.

governance
At its meeting in March 2022 the Audit Group reviewed its
Terms of Reference and performance over the preceding
year, and agreed that Mr Poole should be appointed as
deputy Chair of the Group. The Group concluded that it
continued to operate effectively and in accordance with its
terms of reference, and this view was supported by the
feedback received from members of the Board as part of
the Association’s annual director appraisal process. 

h o Wells Chair of the Audit Group
28 September 2022

AUDIT GROUP REPORT
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The directors are responsible for preparing the
Strategic Report, the Statutory Directors’ Report and
the financial statements in accordance with applicable
law and regulations.

Company law requires the directors to prepare 
financial statements for each financial year. Under that
law the directors have elected to prepare the financial
statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law),
including FRS 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and FRS
103 ‘Insurance Contracts’. Under company law the
directors must not approve the financial statements
unless they are satisfied that they give a true and fair
view of the state of affairs of the Association and of the
surplus or deficit of the Association for that period. In
preparing these financial statements, the directors are
required to:

• select suitable accounting policies and then apply
them consistently;
• make judgements and accounting estimates that are
reasonable and prudent;
• state whether applicable UK Accounting Standards
have been followed, subject to any material departures
disclosed and explained in the financial statements; and
• prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
Association will continue in business.

The directors are responsible for keeping adequate
accounting records that are sufficient to show and
explain the Association’s transactions and disclose with
reasonable accuracy at any time the financial position
of the Association and enable them to ensure that the
financial statements comply with the Companies Act
2006. They have general responsibility for taking such
steps as are reasonably open to them to safeguard the
assets of the Association and to prevent and detect
fraud and other irregularities. 

The directors are responsible for the maintenance and
integrity of the corporate and financial information
included on the company’s website. Legislation in the
United Kingdom governing the preparation and
dissemination of financial statements may differ from
legislation in other jurisdictions.

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

THE Wren INSURANCE ASSOCIATION LIMITED
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10 INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF THE WREN INSURANCE ASSOCIATION LIMITED

opInIon
We have audited the financial statements of The Wren
Insurance Association Limited (‘the Association’) for the
year ended 30 June 2022 which comprise the Income
and Expenditure Account, the Statement of Financial
Position, the Statement of Changes in Equity, the
Statement of Cash Flows and notes to the financial
statements, including a summary of significant
accounting policies.

The financial reporting framework that has been
applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS
102 ‘The Financial Reporting Standard applicable in the
UK and Republic of Ireland’ and FRS 103 ‘Insurance
Contracts’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:
• give a true and fair view of the state of the
Association’s affairs as at 30 June 2022 and of its
surplus for the year then ended;
• have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and
• have been prepared in accordance with the
requirements of the Companies Act 2006.

basIs For opInIon
We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those
standards are further described in the ‘Auditor’s
responsibilities for the audit of the financial statements’
section of our report. We are independent of the
Association in accordance with the ethical requirements
that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical
Standard as applied to public interest entities, and we
have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

concLusIons reLaTIng To goIng concern
In auditing the financial statements, we have concluded
that the directors’ use of the going concern basis of
accounting in the preparation of the financial
statements is appropriate. 

Our audit procedures to evaluate the directors’
assessment of the Association’s ability to continue to
adopt the going concern basis of accounting included
but were not limited to:

• Undertaking an initial assessment at the planning
stage of the audit to identify events or conditions that
may cast significant doubt on the Association’s ability
to continue as a going concern;
• Obtaining and reviewing a copy of the Association’s
Own Risk and Solvency Assessment report (‘ORSA’);
• Obtaining an understanding of the process entered
into by the directors in making their going concern
assessment, the period of the assessment and the
assumptions they made when assessing the
Association’s future financial performance;
• Obtaining a cash flow forecast for the Association
extending 12 months from the date of approval of the
financial statements;
• Evaluating the appropriateness of the directors’ key
assumptions in their cash flow forecasts;
• Testing the accuracy and functionality of the model
used to prepare the directors’ forecasts;
• Considering the consistency of the directors’
forecasts with other areas of the financial statements
and our audit;
• Evaluating the key assumptions used and
judgements applied by the directors in forming their
conclusions on going concern; and
• Evaluating the appropriateness of the disclosures in
the financial statements.
• Based on the work we have performed, we have not
identified any material uncertainties relating to events
or conditions that, individually or collectively, may
cast significant doubt on the Association’s ability to
continue as a going concern for a period of at least
twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the
directors with respect to going concern are described
in the relevant sections of this report.

Key audIT maTTers
Key audit matters are those matters that, in our
professional judgement, were of most significance in
our audit of the financial statements of the current
period and include the most significant assessed risks
of material misstatement (whether or not due to
fraud) we identified, including those which had the
greatest effect on: the overall audit strategy, the
allocation of resources in the audit; and directing the
efforts of the engagement team. These matters were
addressed in the context of our audit of the financial
statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on
these matters.
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hoW our scope addressed ThIs maTTer
With the involvement of our actuarial team, we
performed the following audit procedures:
• We reviewed the Reserving Paper produced by the
Association’s internal actuarial team as at 30 June 2022
to gain an understanding of the reserving processes and
the approaches applied by the actuaries of the
Association and, applying our industry knowledge and
experience, compared these with recognised actuarial
practices. This assessment included reviewing the
loadings made to allow for inflation and the changes to
the Defective Premises Act affecting the cladding claims; 
• We checked the integrity of the data used by the
actuaries by reviewing the data reconciliation and
validation performed, and agreeing the data to the
accounting records to confirm that the data used for
reserving was complete and accurate;
• We compared the actual gross incurred and paid
claims positions and ultimates at 30 June 2022 for 
non-cladding claims with the expectations set last year.
We challenged the explanations given for the variances
and considered whether they had been appropriately
reflected in the ultimate selections;
• We performed diagnostic checks in order to understand
the developments in the paid and incurred data;
• We performed an independent reserve projection for
non-cladding claims by comparing our independent
reserve projection to that derived by the actuaries of the
Association; 
• For the cladding claims, we considered the
appropriateness of the actuarial methodologies and
assumptions applied; 
• We evaluated the methodology for the reserving of
NAB claims (both cladding NABs and other NABs) and
reviewed the adequacy of case estimates for cladding
NABs by reperforming the calculation based on the views
of the claims’ handlers and the Association’s actuaries; 
• We evaluated the appropriateness of the margin
applied to the actuarial best estimate, the approach
taken and benchmarked the margin against margins held
by other general insurers; and
• We assessed the disclosures in the financial statements.

our observations: Based on these audit procedures, 
we found that the valuation of the technical provisions,
specifically the valuation of the provision for IBNER, is
reasonable.

Key audIT maTTer
valuation of Technical provisions, specifically the
valuation of the provision for Incurred but not 
enough reported (‘Ibner’)

Technical provisions – £45,983,026 
(2021 – £56,488,399)

Refer to Note 2 ‘Accounting policies – Claims
Outstanding’ and ‘Critical Accounting Judgements and
Estimation Uncertainty’ and Note 4 ‘Technical Provisions’.

The valuation of technical provisions is a key area of
judgement and estimation uncertainty.

Professional indemnity insurance is inherently more
uncertain than other classes of business and, for the
Association, these are more complex claims given the
longer tail and due to the architects being jointly and
severally liable for losses. The long-tail claims
settlement pattern and volatile nature of the
Association’s claims experience makes it more 
difficult to predict, with accuracy, the estimated total
claims costs.

The Association underwrites professional indemnity
insurance on a ‘claims made’ basis and recognises
technical provisions primarily made up of case
reserves and a provision for IBNER.

The provision for IBNER is the most subjective and 
is based on the estimate of the ultimate cost to settle
all claims.

The provision for IBNER includes NAB (not enough
information to apply a meaningful figured reserve but
with potential to be big) claims. The valuation of the
provision for NAB claims uses input from claims
handlers and forms the most subjective element of
reserves.

Given the level of subjectivity and judgement, there is 
a risk that inappropriate reserve projections are made,
and we therefore identified the valuation of technical
provisions, specifically the valuation of the provision for
IBNER, as a significant risk and a key audit matter.

We summarise below the key audit matter in forming our opinion above, together with an overview of the principal
audit procedures performed to address each matter and our key observations arising from those procedures. 

This matter, together with our findings, were communicated to those charged with governance through our Audit
Completion Report.

THE Wren INSURANCE ASSOCIATION LIMITED
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our appLIcaTIon oF maTerIaLITy and an overvIeW oF The scope oF our audIT
The scope of our audit was influenced by our application of materiality. We set certain quantitative thresholds for
materiality. These, together with qualitative considerations, helped us to determine the scope of our audit and the
nature, timing and extent of our audit procedures on the individual financial statement line items and disclosures
and in evaluating the effect of misstatements, both individually and on the financial statements as a whole. Based
on our professional judgement, we determined materiality for the financial statements as a whole as follows:

The directors are responsible for the other information.
Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

Our responsibility is to read the other information and, in
doing so, consider whether the other information is
materially inconsistent with the financial statements or
our knowledge obtained in the course of audit or
otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent
material misstatements, we are required to determine
whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we
have performed, we conclude that there is a material
misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

As part of designing our audit, we assessed the risk of
material misstatement in the financial statements,
whether due to fraud or error, and then designed and
performed audit procedures responsive to those risks.
In particular, we looked at where the directors made
subjective judgements such as making assumptions on
significant accounting estimates.

We tailored the scope of our audit to ensure that we
performed sufficient work to be able to give an opinion
on the financial statements as a whole. We used the
outputs of a risk assessment which included the review
of the ORSA, our understanding of the Association, its
environment, controls and critical business processes,
to consider qualitative factors in order to ensure that
we obtained sufficient coverage across all financial
statement line items.

oTher InFormaTIon
The other information comprises the information included
in the Report and Financial Statements, other than the
financial statements and our auditor’s report thereon. 

INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF THE WREN INSURANCE ASSOCIATION LIMITED

overaLL maTerIaLITy
£797,000 (2021 – £781,000)

hoW We deTermIned IT
2% of the Association’s capital and reserves.

raTIonaLe For benchmarK appLIed
In determining our materiality, we considered financial metrics which we believed to be relevant and concluded
that capital and reserves was the most relevant benchmark as it best represents the financial stability and
solvency of the Association.

perFormance maTerIaLITy
Performance materiality is set to reduce to an appropriately low level the probability that the aggregate of
uncorrected and undetected misstatements in the financial statements exceeds materiality for the financial
statements as a whole.

We set performance materiality of £598,000, which represents 75% of overall materiality. 

reporTIng ThreshoLd
We agreed with The Audit Group that we would report to it misstatements identified during our audit above 3% of
overall materiality, which is £24,000 based on overall materiality, as well as misstatements below that amount
that, in our view, warranted reporting for qualitative reasons.
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opInIons on oTher maTTers prescrIbed by The
companIes acT 2006
In our opinion, based on the work undertaken in the
course of the audit:
• the information given in the Strategic Report and the
Statutory Directors’ Report for the financial year for
which the financial statements are prepared is
consistent with the financial statements; and
• the Strategic Report and the Statutory Directors’
Report have been prepared in accordance with
applicable legal requirements.

maTTers on WhIch We are requIred To reporT
by excepTIon
In light of the knowledge and understanding of the
Association and its environment obtained in the course
of the audit, we have not identified material
misstatements in the Strategic Report or the Statutory
Directors’ Report.

We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
• adequate accounting records have not been kept by
the Association, or returns adequate for our audit have
not been received from branches not visited by us; or
• the Association financial statements are not in
agreement with the accounting records and returns; or
• certain disclosures of directors’ remuneration
specified by law are not made; or
• we have not received all the information and
explanations we require for our audit.

responsIbILITIes oF dIrecTors
As explained more fully in the Statement of Directors’
Responsibilities set out on page 14, the directors are
responsible for the preparation of the financial
statements and for being satisfied that they give a true
and fair view, and for such internal control as the
directors determine is necessary to enable the
preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are
responsible for assessing the Association’s ability to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Association or to cease
operations, or have no realistic alternative but to do so.

audITor’s responsIbILITIes For The audIT oF
The FInancIaL sTaTemenTs 
Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole are
free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate,
they could reasonably be expected to influence the
economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined
above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities,
including fraud is detailed below.

Based on our understanding of the Association and its
industry, we considered that non-compliance with the
following laws and regulations might have a material
effect on the financial statements: breaches of the
regulatory requirements of the Prudential Regulation
Authority (‘PRA’), the Financial Conduct Authority
(‘FCA’) and the Companies Act 2006. 

To help us identify instances of non-compliance with
these laws and regulations, and in identifying and
assessing the risks of material misstatement in respect
to non-compliance, our procedures included, but were
not limited to:

• Gaining an understanding of the legal and regulatory
framework applicable to the Association, the industry in
which it operates and considered the risk of acts by the
Association which were contrary to the applicable laws
and regulations, including fraud; 
• Inquiring of the directors and management and,
where appropriate, those charged with governance, as
to whether the Association is in compliance with laws
and regulations, and discussing their policies and
procedures in place regarding compliance with laws
and regulations; 
• Inspecting correspondence with regulatory
authorities including the PRA and the FCA;
• Reviewing minutes of directors’ meetings in the year;
and
• Discussing amongst the engagement team the
identified laws and regulations and remaining alert to
any indications of non-compliance.

THE Wren INSURANCE ASSOCIATION LIMITED
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14 INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF THE WREN INSURANCE ASSOCIATION LIMITED

We also considered those laws and regulations that
have a direct effect on the preparation of the financial
statements, such as UK tax legislation and the
Companies Act 2006. 

In addition, we evaluated the directors’ and
management’s incentives and opportunities for
fraudulent manipulation of the financial statements,
including the risk of management override of controls,
and determined that the principal risks related to
posting manual journal entries to manipulate financial
performance, management bias through judgements
and assumptions in significant accounting estimates, 
in particular in relation to the valuation of technical
provisions (specifically IBNER) and significant one-off
or unusual transactions. 

Our procedures in relation to fraud included but were
not limited to:
• Making enquiries of the directors and management on
whether they had knowledge of any actual, suspected
or alleged fraud;
• Gaining an understanding of the internal controls
established to mitigate risks related to fraud;
• Discussing amongst the engagement team the risks
of fraud;
• Addressing the risks of fraud through management
override of controls by performing journal entry testing;
• Critically assessing accounting estimates impacting
amount included in the financial statements for
evidence of management bias; and
• Considering significant transactions outside of the
normal course of business. Our approach included
reviewing Board minutes, review of correspondence
with the PRA and FCA and substantively testing the
transactions and related disclosures where considered
material.

The primary responsibility for the prevention and
detection of irregularities including fraud rests with both
those charged with governance and management. As
with any audit, there remained a risk of non-detection of
irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations or the
override of internal controls.

The risks of material misstatement that had the
greatest effect on our audit are discussed in the ‘Key
audit matters’ section of this report. 

A further description of our responsibilities is available
on the Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities

oTher maTTers WhIch We are requIred To
address
Following the recommendation of The Audit Group, 
we were appointed by the Board of Directors on 
16 December 2019 to audit the financial statements for
the year ending 30 June 2020 and subsequent financial
periods. The period of total uninterrupted engagement
is three years, covering the years ended 30 June 2020
to 30 June 2022.

The non-audit services prohibited by the FRC’s Ethical
Standard were not provided to the Association and we
remain independent of the Association in conducting
our audit.

Our audit opinion is consistent with the additional
report to the Audit Group.

use oF The audIT reporT
This report is made solely to the Association’s members
as a body in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been
undertaken so that we might state to the Association’s
members those matters we are required to state to
them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the
Association and the Association’s members as a body
for our audit work, for this report, or for the opinions
we have formed.

sam porritt (Senior Statutory Auditor) 
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor 
30 Old Bailey
London EC4M 7AU

10 October 2022
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15INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 JUNE 2022                                                                                                                                                       

                                                                                               

                                                                                                                                             2022                                                          2021
        Technical account – general business                 note                                                            £                                                                 £
        earned premiums, net of reinsurance                                                                                                                                           
        Calls and premiums                                                    3       19,182,500                                           19,906,123
        Return calls                                                                                          –                                                           –
                                                                                                                                    19,182,500                                          19,906,123
        Reinsurance premiums                                                                                     (3,399,491)                                          (3,040,746)
                                                                                                                                    15,783,009                                          16,865,377
        Allocated investment return transferred                                                                                                                                       
        from the non-technical account                                                                          2,355,507                                            2,271,712
                                                                                                                                    18,138,516                                          19,137,089
        claims paid                                                                                                                                                                                      
        Gross amount                                                                     (15,799,511)                                           (7,354,194)
        Reinsurers’ share                                                                  5,542,137                                                           –
                                                                                                     (10,257,374)                                           (7,354,194)
        change in the provision for claims                                                                                                                                                
        Gross amount                                                                      10,505,373                                          (14,824,154)
        Reinsurers’ share                                                                 (1,238,000)                                            5,005,001
                                                                                                        9,267,373                                            (9,819,153)
        claims incurred net of reinsurance                                                                     (990,001)                                        (17,173,347)
        Net operating expenses                                              5                                      (5,755,512)                                          (5,446,674)
        balance on the technical account                                                                     11,393,003                                           (3,482,932)
                                                                                                                                                       
        non-technical account
        Balance on the technical account                                       11,393,003                                            (3,482,932)
        Investment income/(loss)                                           6         1,317,176                                               (281,500)
        Investment management expenses                                          (10,711)                                                (10,160)
        Unrealised (loss)/gain on investments                               (9,517,755)                                            8,417,104
        Allocated investment return transferred
        to the general business technical account                7        (2,355,507)                                           (2,271,712)
        net surplus before taxation                                                     826,206                                             2,370,800
        Taxation                                                                       8              10,776                                            (1,543,835)
        net surplus and total comprehensive
        income after taxation                                                               836,982                                                826,965

        There are no recognised gains and losses other than those included in the Income and Expenditure Account. Therefore no 
        statement of other comprehensive income has been prepared. All amounts are derived from continuing operations.

        The notes on pages 19 to 31 form part of these financial statements.

THE Wren INSURANCE ASSOCIATION LIMITED
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                                                                                                                                               2022                                                          2021
        assets                                                                    note                                                              £                                                                 £
        Financial investments                                               9                                      74,257,690                                          85,458,234

        reinsurers’ share of technical provisions                                                                                                                                     
        Claims outstanding                                                    4                                        3,917,000                                            5,155,000

        debtors                                                                                                                                                                                             
        Direct insurance operations – Members                                                                 72,050                                                 95,228
        Reinsurance operations                                                                                          440,322                                                         –

        cash at bank                                                                                                        8,458,270                                            7,478,966
                                                                                                                                    87,145,332                                          98,187,428
                                                                                                                                                                                                                  
        Liabilities and reserves
        capital and reserves                                                                                                                                                                       
        Investment reserve                                                                                              5,246,585                                          15,809,041
        General reserve                                                                                                 14,562,500                                          14,125,000
        Reinsurance reserve                                                                                               400,000                                                         –
        Income and expenditure account                                                                      19,658,325                                            9,096,387
                                                                                                                                    39,867,410                                          39,030,428
        Technical provisions                                                                                                                                                                       
      Gross outstanding claims                                          4                                      45,983,026                                          56,488,399

        creditors                                                                                                                                                                                          
        Direct insurance operations – Members                                                                 28,466                                                   9,138
        Reinsurance operations                                                                                          561,244                                               937,740
        Taxation                                                                                                                              –                                               993,345
        Other creditors                                                                                                        705,186                                               728,378
                                                                                                                                    47,277,922                                          59,157,000
                                                                                                                                    87,145,332                                          98,187,428

        The notes on pages 19 to 31 form part of these financial statements.

        Approved by the Board on 28 September 2022

        c p bennie Director                                                                                                              s J peat Wren Managers
        h o Wells Director

        Companies House No. 2054592 

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2022
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17STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2022

                                                                         Investment                     general             reinsurance               Income and
                                                                               reserve                     reserve                     reserve              expenditure                        Total
                                                                                £                                £                             £                             £                           £
at 30 June 2020                                   11,067,517            13,687,500                 537,119            12,911,327          38,203,463
Surplus for the financial year                               –                            –                            –                  826,965                826,965
Transfer to investment reserve               4,741,524                            –                            –              (4,741,524)                          –
Transfer from reinsurance reserve                      –                            –                 (537,119)                 537,119                           –
Transfer to general reserve                                  –                  437,500                            –                 (437,500)                          –
at 30 June 2021                                   15,809,041            14,125,000                            –              9,096,387          39,030,428
Surplus for the financial year                               –                            –                            –                  836,982                836,982
Transfer from investment reserve       (10,562,456)                           –                            –             10,562,456                           –
Transfer to reinsurance reserve                           –                            –                  400,000                 (400,000)                          –
Transfer to general reserve                                  –                  437,500                            –                 (437,500)                          –
at 30 June 2022                                     5,246,585            14,562,500                 400,000            19,658,325          39,867,410

The Association is incorporated as a company limited by guarantee and does not therefore have share capital.

The investment reserve comprises the cumulative net transfers from the income and expenditure account equivalent to
the net unallocated return on the Association’s investment portfolio.

The general reserve has been established in accordance with Rule 32 of the Association to provide for any unforeseen
contingencies, claims, expenses, losses or other outgoings of the Association. Transfers to this reserve are considered
upon closure of each policy year. To date the 1987/88 to 2008/09 policy years have been closed.

The reinsurance reserve has been established in accordance with Rule 32 of the Association to meet the cost of any
individual claim in excess of a specified attachment point up to the reinsurance attachment point of £3.0m and claims in
aggregate above a specified attachment point, which are both set annually. The funds held in the reserve are available to
meet claims in any open policy year where claims either exceed the agreed excess of loss trigger point or the aggregate
trigger point, however, the transfers to the reinsurance reserve from 2018/19 onwards are only available to cover claims
in those policy years and are not available to cover claims in the 2017/18 policy year and back.

The notes on pages 19 to 31 form part of these financial statements.
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                                                                                                                                                       2022                                                          2021
cash flows from operating activities                                                                                £                                                         £
Net surplus before taxation                                                                                    826,206                                            2,370,800

Adjustments for:
Net change in provisions for claims                                                                  (9,267,373)                                           9,819,153
(Increase)/decrease in insurance and other debtors                                          (417,144)                                                  9,749
(Decrease)/increase in insurance and other creditors                                        (380,360)                                              898,441
Investment (income)/loss (net of expenses)                                                     (1,306,465)                                              291,660
Unrealised loss/(gain) on investments                                                              9,517,755                                           (8,417,104)
Cash from operations                                                                                         (1,027,381)                                           4,972,699
Income taxes paid                                                                                                  (982,569)                                            (611,622)
net cash generated from operating activities                                                  (2,009,950)                                           4,361,077
                                                                                                                                                                                                         
cash flows from investing activities
Purchase of equity shares                                                                                      (47,687)                                        (12,814,942)
Purchase of fixed interest investments                                                            (5,947,772)                                              (25,499)
Sale of equity shares                                                                                          3,932,221                                          12,770,294
Sale of fixed interest investments                                                                      3,069,495                                                         –
Net change to deposits with credit institutions                                                 1,917,232                                                  (2,672)
Income from bank and other cash                                                                          76,476                                                 73,031
Investment management expenses                                                                       (10,711)                                              (10,160)
net cash from investing activities                                                                     2,989,254                                                  (9,948)

net increase in cash at bank                                                                                 979,304                                            4,351,129
Cash at bank at the beginning of the financial year                                          7,478,966                                            3,127,837
cash at bank at the end of the financial year                                                   8,458,270                                            7,478,966

The notes on pages 19 to 31 form part of these financial statements.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2022
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  1    generaL InFormaTIon
The Wren Insurance Association is a company incorporated in England and Wales authorised by the PRA and FCA to carry
out non-life insurance business. The address of the registered office is Regis House, 45 King William Street, London, 
EC4R 9AN. The nature of the Association’s operations and its principal activities are set out in the Strategic Report on
pages 1 to 6 of this publication.

These financial statements represent the results of the Association and the Association is not part of a Group.

  2    accounTIng poLIcIes
basis of accounting
These financial statements have been prepared under the historical cost convention as modified to include investments 
at market value, in compliance with Schedule 3 to the Large and Medium-sized Companies and Groups (Accounts and
Reports) Regulations 2008 (SI2008/410) under the Companies Act 2006 and in accordance with applicable accounting
standards in the U.K including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)’. The Regulations require the use of the term ‘Profit and Loss Account’ as a heading.
The Statutory ‘Profit and Loss Account’ is replaced by an ‘Income and Expenditure Account’ in these financial statements,
consistent with the mutual status of the Association. 

going concern
The directors have a reasonable expectation that the Association has adequate resources to continue in operational
existence for the foreseeable future which includes the renewing 2022/23 policy year and the business planning horizon
included in the ORSA that was conducted in June covering a further two years to 30 June 2025. This provided the
directors with comfort that the Association will continue to meet its strategic objectives and all capital requirements over
the planning horizon. They therefore continue to adopt the going concern basis of accounting in preparing the annual
financial statements. 

statement of compliance
These financial statements have been prepared in compliance with United Kingdom Accounting Standards, including FRS
102, Financial Reporting Standard 103, ‘Insurance Contracts’ (FRS 103) and the Companies Act 2006. 

policy year accounting
The Association’s business is accounted for on an annual basis. For the purposes of reporting to mutual Members, all
transactions, including calls, reinsurance premiums payable, claims and reinsurance recoveries are allocated to the
policy year to which they relate. In the case of claims and reinsurance recoveries, the appropriate year is determined by
the date on which the claim or the incident giving rise to the potential claim is notified to the Association. Other income
and expenditure is allocated to the current policy year except investment returns which are allocated to policy years on
the same basis as they are credited to the technical account – general business.

Members remain liable for their rateable proportions of any excess of claims and expenses over income for any open
policy year and may, at the discretion of the directors, have returned to them any balance not retained and applied for the
purposes of the Association. Underwriting years are closed only when the directors are satisfied that the information on
claims payable is sufficiently reliable to enable the outcome of that year to be determined with reasonable accuracy.

The income and expenditure account presents the aggregate of changes during the financial year on all policy years, both
open and closed.

calls and premiums
Calls and premiums are credited to the income and expenditure account as and when charged to Members. Return calls are
accounted for when approved by the directors, but credited to the Member’s account on renewal as at 1st July and relates
to the return of a policy year surplus to Members who were on risk during the relevant policy year. Since all insurance
policies are coterminous with the Association’s financial year, there are no unearned premiums at the year-end date.

Outward reinsurance premiums are accounted for in the same period as calls and premiums for the related insurance.

claims and reinsurance recoveries
Claims incurred include all claims and claims settlement expense payments made during the year and the movement in
the provision for outstanding claims.

Reinsurance recoveries and reinstatement premiums are accrued to match the relevant claim amounts that have been
charged to the income and expenditure account.

NOTES TO THE FINANCIAL STATEMENTS
30 JUNE 2022
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  2    accounTIng poLIcIes (conTInued)
        Investment income

Investment income includes interest and dividends receivable for the year. Dividend income is recognised when the right
to receive payment is established.

Net gains or losses on the disposal of investments (representing the difference between net proceeds and purchase cost)
are credited or charged to the income and expenditure account as and when realised. Unrealised gains and losses
represent the difference between the fair value of investments at the statement of financial position date and their
purchase price or previous valuation. Unrealised gains and losses are recognised in the income and expenditure account. 

The transfer to the investment reserve represents the difference (net of tax) between the actual investment income for
the year and the investment return allocated to the technical account – general business. 

allocation of investment return
An allocation is made from the non-technical account to the technical account – general business in respect of the longer-
term investment return on the total investment portfolio, since these investments relate wholly to the technical
provisions and the Members’ funds held for mutually insured risks.

claims outstanding
The Association underwrites professional liability risks on a ‘claims made’ basis. The provision for claims outstanding 
in the financial statements comprises the Managers’ estimate of the ultimate outcome of all reported claims based on
current information, plus their forecast of the ultimate cost of claims incurred but not enough reserved (IBNER). 
The provision also includes an allowance for future claims handling costs. 

The Association reserves individual claims notified on a ‘worst likely outcome’ basis. Estimates for the cost of claims are
made by legally experienced claims handlers who base their estimates on the information available about the individual
claim and experience of similar cases. Where it is not yet possible to make an assessment of the likely outcome of a
claim, a statistically derived reserve is applied based on the development of similar notifications in earlier policy years.

The IBNER provision for claims within the Association’s retention is determined by the Managers based on actuarial
projection techniques using historical information on claims development, adjusted for inflation and other variables, 
to project the ultimate cost of claims. 

The provision for outstanding claims is based on information available at the statement of financial position date. 
The majority of claims are settled only after extensive investigation and negotiation, which can take a number of years to
complete. Accordingly, the ultimate cost of such claims cannot be known with certainty at the statement of financial
position date. Subsequent information and events may result in the ultimate liability being greater or less than the
amount provided. Any differences between provisions and subsequent settlements are dealt with in the technical account
– general business in later years. The provision for outstanding claims is not discounted.

At each reporting date the Association performs a liability adequacy test on its insurance liabilities to ensure that the
carrying value is adequate, using current estimates of future cash flows, taking into account the relevant investment
return. If that assessment shows that the carrying amount of the liabilities is inadequate, any deficiency is recognised as
an expense to the profit and loss account by recognising an additional liability for claims provisions.

The ultimate liability arising from claims made under insurance contracts
The estimation of the ultimate liability arising from claims made under insurance contracts is the Association’s most
critical accounting estimate. There are several sources of uncertainty that need to be considered in the estimate of the
amount that the Association will ultimately pay for such claims. Estimates are made of the expected ultimate cost of
claims, whether reported or unreported, at the end of the reporting period. The estimate of IBNER is generally subject to
a greater degree of uncertainty than that for reported claims. Additional analysis has been carried out in regards to the
uncertainty around cladding claims.

NOTES TO THE FINANCIAL STATEMENTS
30 JUNE 2022
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  2    accounTIng poLIcIes (conTInued)
        cash and cash equivalents

Cash and cash equivalents are defined as cash in hand, demand deposits and short-term, highly liquid investments
readily convertible to known amounts of cash and which are subject to insignificant risk of changes in value. Cash
equivalents are investments with original maturity of three months or less from the date of acquisition. Functional and
Presentational currency is both in sterling as the majority of all transactions entered into by the Association are
denominated in sterling.

Investments
The Association has chosen to apply the recognition and measurement provision of IAS 39 as set out in FRS 102 and the
disclosure requirements of FRS 102 in respect of financial investments.

The Association classifies its investments as financial assets at fair value through profit or loss. As a result, gains and
losses are taken to the income and expenditure account, which reflects management of the portfolio on a fair value basis.
Fair value of investments traded in active markets is measured at bid price.

acquisition costs
Acquisition costs represent underwriting management costs, renewal of existing Members, negotiation with potential
Members and the processing of documentation. As premiums are fully earned in the year, acquisition costs are not
deferred.

critical accounting judgements and estimation uncertainty
The Association makes estimates and assumptions that affect the reported amounts of assets and liabilities. The
estimation of the ultimate liability arising from claims made under insurance contracts is the Association's most critical
accounting estimate. Estimates and judgements are continually evaluated and based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances. Actual
results may differ from these estimates. Large claims are usually separately addressed using input from the claims
handlers. Further disclosure can be found in note 4 and 10.1.

2022 2021
  3    caLLs and premIums                                                                                                    £                                                                 £
        Advance calls and premiums                                                                            19,182,500                                          19,906,123
        All business is written in the UK.
   
  4    TechnIcaL provIsIons                                                                                            2022                                                          2021
        net claims movement                                                                                                                     £                                                                 £
        Net provision at beginning of year                                                                    51,333,399                                          41,514,246
        Net current year provision                                                                                  7,953,000                                            7,216,000
        Net claims paid in year                                                                                     (10,257,374)                                          (7,354,194)
        Net movement in prior years’ claims provisions                                             (7,367,642)                                           9,570,579
        Claims handling expenses                                                                                      404,643                                               386,768
        Net provision at end of year                                                                              42,066,026                                          51,333,399

        net movement in prior years’ claims provisions
Included within the net change in provision for claims of £9,267,373 (2021 – £9,819,153) is a credit of £7,367,642 (2021 –
charge of £9,570,579) relating to prior years. The balance is made up as follows:
                                                                                                                                      2022                                                          2021

                                                                                                                                                                       £                                                                 £
        Net provision at beginning of year                                                                    51,333,399                                          41,514,246
        Net payments during the year in respect of these provisions                          (9,830,767)                                          (6,955,262)
        Net provision carried forward in respect of claims provided 
        for at the end of the previous year                                                                 (34,134,990)                                        (44,129,563)
        Movement in prior years’ claims provision                                                        7,367,642                                           (9,570,579)

During the year the future claims handling cost allocation calculation was reviewed and the methodology to calculate 
the allocation was reassessed. This resulted in the future claims handling cost allocation reducing from £2.5m to £1.0m.
The £1.5m improvement forms part of the overall movement in prior years’ claims provisions reflected in the table above.

THE Wren INSURANCE ASSOCIATION LIMITED
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development claim tables
The development of insurance liabilities provides a measure of the Association’s ability to estimate the ultimate value of claims. The top
half of the table below illustrates how the Association’s estimate of total claims outstanding for each policy year has changed at successive
year-ends. The bottom half of the table reconciles the cumulative claims to the amount appearing in the statement of financial position. 

Insurance claims – gross
Estimate of ultimate claims cost attributable to the policy year.

                                                         2012/13       2013/14       2014/15       2015/16       2016/17       2017/18       2018/19       2019/20       2020/21       2021/22
                                                                £                    £                    £                    £                    £                    £                    £                    £                    £                    £
       End of reporting year          4,280,000     4,280,000     4,662,000     5,227,000     5,199,000     7,529,000     6,672,049     4,719,081     7,216,000     7,953,000
        One year later                      4,280,000     4,280,000     4,662,000     3,542,400     7,309,200     7,461,140     7,517,057     6,819,081     3,266,000
        Two years later                    4,280,000     4,280,000     7,003,300     2,697,400     4,239,125   18,405,867   12,586,059     5,969,081
        Three years later                 3,335,462     3,220,600     7,033,300     3,202,203     2,645,876   26,941,867   12,141,459
        Four years later                   3,379,000     2,016,600     3,162,407     3,043,520     1,695,876   26,028,467
        Five years later                    2,114,000     3,001,567     2,839,122     2,543,520     2,145,876
        Six years later                      2,134,680     3,056,378     2,589,122     2,693,520
        Seven years later                2,354,724     3,206,378     2,239,122
        Eight years later                  1,854,724     3,206,378
        Nine years later                   1,854,724
        Current estimate of 
        ultimate claims                     1,854,724    3,206,378     2,239,122     2,693,520     2,145,876   26,028,467   12,141,459     5,969,081     3,266,000     7,953,000 
        Cumulative payments 
        to date                                   1,649,376     2,827,715     1,853,091     1,612,808     1,806,052     6,680,801     5,874,767       353,830          30,913          21,964 
        Liability recognised at 
        the end of the year                  205,348        378,663        386,031     1,080,712        339,824   19,347,666     6,266,692     5,615,251     3,235,087     7,931,036
        Total liability relating to the last ten policy years                                                                                                                                                   44,786,310
        Other claims liabilities                                                                                                                                                                                                 1,196,716
        Total reserve included in the statement of financial position                                                                                                                             45,983,026

        Insurance claims – net
       Estimate of ultimate claims cost attributable to the policy year.

                                                         2012/13       2013/14       2014/15       2015/16       2016/17       2017/18       2018/19       2019/20       2020/21       2021/22
                                                                £                    £                    £                    £                    £                    £                    £                    £                    £                    £
       End of reporting year          4,280,000     4,280,000     4,662,000        100,000     1,460,141     7,529,000     6,672,049     4,719,081     7,216,000     7,953,000
        One year later                      4,280,000     4,280,000     4,662,000        100,000     3,566,390     7,461,140     7,367,058     6,819,081     3,266,000
        Two years later                    4,280,000     4,280,000     4,700,000       (175,000)       496,315   18,405,867   10,867,059     5,969,081
        Three years later                 3,335,462     3,220,600     4,059,000        329,803    (1,096,934)  23,505,867   12,117,059
        Four years later                   3,379,000     2,016,600        188,107        171,120    (2,046,934)  22,305,867
        Five years later                    2,114,000     3,001,567       (135,178)     (328,880)   (1,596,934)
        Six years later                      2,134,680     3,056,378       (385,178)      (178,880)
        Seven years later                 2,354,724     3,206,378       (735,178)
        Eight years later                  1,854,724     3,206,378
        Nine years later                   1,854,724
        Current estimate of 
        ultimate claims                    1,854,724     3,206,378       (735,178)     (178,880)   (1,596,934)  22,305,867    12,117,059    5,969,081    3,266,000     7,953,000
        Cumulative payments 
        to date                                   1,649,376     2,827,715     (1,121,209)   (1,259,592)   (1,936,758)    6,680,801       5,874,767       353,830         30,913          21,964
        Liability recognised at 
        the end of the year                  205,348        378,663        386,031     1,080,712        339,824   15,625,066     6,242,292     5,615,251     3,235,087     7,931,036
        Total liability relating to the last ten policy years                                                                                                                                                   41,039,310
        Other claims liabilities                                                                                                                                                                                                1,026,716
        Total reserve included in the statement of financial position                                                                                                                             42,066,026
       
       The negative figure for the estimate of ultimate costs attributable to 2014/15, 2015/16 and 2016/17 is due to the overall gain made from a 
       commuted reinsurance contract.

NOTES TO THE FINANCIAL STATEMENTS
30 JUNE 2022



+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + +
+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + +
+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + 

23

                                                                                                                                                                 2022                                                          2021
  5    neT operaTIng expenses                                                                                            £                                                                 £
        Acquisition costs                                                                                                     838,575                                               646,793
        Administrative expenses                                                                                     4,916,937                                            4,799,881
                                                                                                                                      5,755,512                                            5,446,674

Included in administrative expenses are:

i) Risk management fees of £670,416 (2021 – £625,000) payable to the Managers in respect of the conduct of the
Association’s risk management programme.

ii) Directors’ remuneration of £159,984 (2021 – £150,536).

iii) Auditor’s remuneration of £53,500 (2021 – £46,000).

The Association has no employees. Management services are provided by Tindall Riley & Co Limited (trading as Wren
Managers).

                                                                                                                                               2022                                                          2021
  6    InvesTmenT Income/(Loss)                                                                                         £                                                                 £
        Exchange loss                                                                                                                 (35)                                                        –
        Bank and other interest                                                                                            76,511                                                 73,031
        Profit/(loss) on the realisation of investments                                                  1,240,700                                              (354,531)
        Investment income/(loss)                                                                                   1,317,176                                              (281,500)

                                                                                                                                               2022                                                          2021
  7    aLLocaTed InvesTmenT reTurn                                                                                £                                                                 £
        Allocated investment return                                                                                2,355,507                                            2,271,712

Investment income is allocated to the technical account general business on the basis of longer-term rates of investment
return. The longer-term return is based on historical real rates of return and current inflation expectations adjusted for
consensus economic and investment forecasts. The return is calculated by applying these rates to the investible assets
held during the period on a monthly basis. The following average rates have been used:

                                                                                                                                                                 2022                                                          2021
        Bonds                                                                                                                         1.45%                                                  1.25%
        Corporate bonds                                                                                                        1.75%                                                  1.80%
        Equities                                                                                                                      5.50%                                                  5.40%

                                                                                                                                              
A transfer of £10,562,456 has been made from the investment reserve equivalent to the deficit of actual return against the
longer-term return for the year (net of tax) during the current year. During the prior year a transfer of £4,741,524 was
made to the investment reserve equivalent to the surplus of actual return against the longer-term return for the year 
(net of tax) during that year.
                                                                                                                                      2022                                                          2021

        Ten-year comparison of allocated return with actual returns                                        £                                                                 £
        Net investment income since 1 July 2011 (2010)                                             15,969,993                                          27,844,740
        Allocated return since 1 July 2011 (2010)                                                        20,518,078                                          19,829,485
        (Deficit)/surplus of actual return above allocated return                                (4,548,085)                                           8,015,255

THE Wren INSURANCE ASSOCIATION LIMITED
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  8    TaxaTIon
By virtue of its mutual status the Association is not liable to tax on its insurance operations. It is liable to tax on its
income and net gains from investments.

                                                                                                                                               2022                                                          2021
        analysis of charge in period                                                                                              £                                                                 £
        Total tax (credit)/charge                                                                                         (10,776)                                           1,543,835

        Factors affecting tax charge for period
        The tax assessed for the period is different from the standard rate of corporation tax in the UK of 19% (2021 – 19%) mainly 
        due to the impact of non-taxable mutual insurance operations (balance on the technical account) gross of the allocated 
        investment return. The differences are explained below:

                                                                                                                                               2022                                                          2021
                                                                                                                                                                       £                                                                 £
        Net surplus before tax                                                                                            826,206                                            2,370,801
        Surplus on ordinary activities multiplied by 
        standard rate of corporation tax in the UK                                                           156,979                                               450,452
        Effects of:
        Non-taxable mutual insurance operations                                                           (156,979)                                           1,093,382
        Over provision in previous years                                                                            (10,766)                                                        –
        UK Corporation tax – see above                                                                             (10,766)                                           1,543,835

        It was announced in the Budget on 3 March 2021 the rate of corporation tax would be increased to 25% with effect from
     1 April 2023. The Finance Bill 2021 was substantively enacted on 24 May 2021.

  9    InvesTmenTs
        Investments comprise of funds investing in fixed interest investments, corporate bonds, equities and deposits with credit 
        institutions. All fixed interest investments and equities are listed.     

        deposits with      corporate bond           Fixed interest                        equity                                 
         credit institutions            investments             investments             investments                        Total
         £                               £                                £                                £                               £
        Purchase of investments 893              3,512,769               2,435,003                    47,687              5,996,352
        Sale of investments (1,918,125)              (994,926)             (2,074,569)             (3,932,221)           (8,919,841)
        Realised losses (6,211)                 25,176                   (21,832)              1,243,566              1,240,699
        Net portfolio investment (1,923,443)             2,543,019                  338,602              (2,640,968)           (1,682,790)
        Unrealised gains 3,323             (3,324,269)               (908,427)             (5,288,381)           (9,517,754)
        Change in value of portfolio (1,920,120)              (781,250)               (569,825)             (7,929,349)         (11,200,544)
        Market value at 1 July 2021 1,920,120            26,447,149             22,764,271             34,326,694            85,458,234
        market value at 30 June 2022 –          25,665,899            22,194,446            26,397,345          74,257,690

        Cost at 1 July 2021 1,923,443            24,645,553             22,192,080             26,466,107            75,227,183
        Cost at 30 June 2022 –            27,188,572             22,530,682             23,825,139            73,544,393
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 10   rIsK managemenT
The Association is governed by a Board comprising a non-executive Chair, 12 non-executive directors and two executive
directors, who are also directors of Tindall Riley & Co Limited (‘TRC’), trading as Wren Managers (‘the Managers’). There 
are four sub-groups of the Board: the Audit Group, the Remuneration Group, the Nominations Group and the Investment
Strategy Group. 

The duties of the audit group are to review and advise the Board in relation to the report and financial statements; the
Solvency and Financial Condition Report to the PRA; internal and external audit; the robustness of internal financial systems
and controls; and to maintain oversight responsibility for compliance with data quality standards. The Audit Group meets at
least three times a year and receives regular reports from the Managers, including the Chief Risk Officer and Chief Actuary,
and from the Association’s internal and external auditors.

The remuneration group meets annually to review proposals put forward in relation to the fee paid to the Managers and the
remuneration paid to non-executives and to agree the recommendations to be put to the Board for approval. 

The nominations group is responsible for reviewing and making recommendations to the Board in relation to suitable
candidates for appointment or re-appointment as directors of the Association, candidates for appointment to regulatory roles
and the appointment and re-appointment of the Chair of the Association. The Nominations Group also monitors the overall
performance and collective skills of the Board and its sub-groups. 

The Investment strategy group meets at least once a year, and monitors the ongoing performance of the Association’s
investments and its overall strategic asset allocation. It is also responsible for undertaking a periodic review of the
Association’s wider investment strategy, taking into account the Association’s economic capital benchmark, technical
provisions, risk appetite and target return, and for monitoring the performance of the Association’s investment managers. 

The Association complies with the requirements of the Senior Managers and Certification regime (SMCR) and maintains 
a Management Responsibilities Map which sets out the governance structure of the Association and identifies senior
management functions, the notified non-executive directors and other significant roles that carry additional responsibility,
called Certification Functions. It also shows reporting lines and the allocation of prescribed responsibilities. Changes to the
Management Responsibilities Map are reviewed and approved by the Board.

Each Member firm is entitled to nominate one of its partners or directors to sit on the Association’s Committee. All Member
directors of the Association are also members of the Committee and Member Practices represented on the Board are entitled
to nominate a second Committee Representative, should they wish to do so. The Committee meets at least twice each year to
receive reports on major decisions made by the Board. The Committee does not have authority to make decisions, but
provides an opportunity for Members to ask questions and exchange views with the Managers and the Board on matters
relating to the running of the Association and on matters of general commercial interest. 

The Association is managed on a day-to-day basis by the Managers, TRC, which is a private company owned by its directors
and staff. 

The Association has in place a robust risk management framework that is the responsibility of the Board. The Risk Register is
one of the key elements of this framework. The Register sets out in detail the risks faced by the Association and the internal
controls that operate to mitigate those risks. It is reviewed and updated every six months to reflect any changes to the risk
profile and any identified Risk Incidents (adverse events outside expectation) or Emerging Risks (changes in the internal or
external environment that change the nature of the Association’s risk profile).

The Association is focussed on identification and management of potential risks. The key areas of risks to the Association are
set out below:

• underwriting risk – incorporating premium and reserving risk 
• market risk – incorporating interest rate risk, equity risk, spread risk and currency risk
• counterparty risk – being the risk that a counterparty is unable to pay amounts in full when due 
• operational risk – being the risk of failure of internal processes or controls

The Association assesses a wider set of risks, including Reputational and Strategic Risk, as well as the maintenance of
risk capital in excess of the regulatory minimum, through its ORSA process.

The Board has also established an Emerging Risks Group, which meets annually to discuss emerging risks to the
Association and the risk scenarios to be considered as part of the ORSA process. 

The Board monitors the development and operation of the risk management framework through the establishment of Risk
Appetite Statements that set the amount of risk exposure that is acceptable and the expectation of key control
performance. These are given further clarity through policies and procedures, including controls, which are then
independently assessed and tested by the Risk, Compliance and Internal Audit functions. 

The Association manages the risks relating to the operations of the Association through the Risk Register, which analyses
exposures by degree and magnitude of risk. There have been no changes in the methods or assumptions used to calculate
these risks. The Association uses a 5% movement (0.5% interest rates) as a reasonable benchmark to measure the impact
of market risk.

THE Wren INSURANCE ASSOCIATION LIMITED
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 10   rIsK managemenT (conTInued)
10.1 underwriting risk
The Association adopts a conservative approach to underwriting, characterised by selectivity of membership and prudent
rating, allied to commercial awareness.

The terms of cover provided by the Association for professional indemnity risks are fixed by the Rules and therefore
individual underwriters have no discretion to vary terms or limits of cover.

There are detailed procedures, documented in the Wren Procedures Manual, for the selection of new Members, which
reinforce the risk tolerances in terms of the types of architectural practices that the Association wishes to attract, and
their size, type and nature of business undertaken. This maintains the appropriate mix and keeps the balance right. 
There are also procedures for renewing Members.

Monitoring of compliance with the risk tolerances within underwriting is undertaken by the Senior Underwriting Director,
the other directors of Wren Managers and the Board of the Association supported by analysis from the Chief Actuary and
the wider actuarial function.

Due to the nature of the Association’s business, insurance risk is wholly concentrated on professional indemnity risks.
The business is all written in the UK and the Association has a de minimis exposure to claims liabilities in currencies
other than Sterling.

reinsurance
The excess of loss programme reduces the impact of individual large losses on the Association. The Association retains
the first £3m of every claim (except in the case of a cladding claim) above which the market reinsurance arrangements
respond up to the £20m maximum limit of cover. In respect of losses arising from cladding claims, the Association retains
the first £2m in the aggregate per Member per policy year and gives cover up to £5.0m in the aggregate per Member per
policy year with reinsurance and a maximum aggregate limit of cover provided by the Association and reinsurers. 

claim reserves
The Association’s risk appetite in respect of claims reserves is low, characterised by prudent estimation of individual
claims estimating (on a ‘worst likely outcome basis’) and IBNER reserves set at a prudent level above the best estimate.

The adequacy of reserves is monitored by senior management quarterly and by the directors of Wren Managers, the
Audit Group and the Board of the Association at each year end, when a formal report is prepared by the Chief Actuary,
setting out the best estimate reserves for each policy year and the expected prudence margin. 

sensitivity
The Association carries out sensitivity testing on its claim reserves. The results of sensitivity testing are set out below,
showing the impact on surplus/deficit before tax, gross and net of reinsurance, and capital and reserves. The sensitivity
analysis assumes that a change in loss ratio is driven by a change in claims incurred. 

                                                                                                                                      2022                                                          2021
        Increase in loss ratio by 5 percentage points                                                                   £                                                                 £
        Gross                                                                                                                       959,125                                               995,306
        Net                                                                                                                           789,150                                               843,269

A 5 percent decrease in loss ratios would have an equal and opposite effect.

26
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 10   rIsK managemenT (conTInued)
10.2 market risk
Market risk is the risk of adverse financial impact as a consequence of market movements such as currency exchange
rates, interest rates and equity price changes. Market risk arises due to fluctuations in both the value of assets and
liabilities.

The investment strategy, which is reviewed periodically, is set by the Board upon recommendation from the Investment
Strategy Group and with the assistance of external investment consultants where appropriate. The strategy reflects the
risk appetite of the Association and is designed to maximise return whilst holding a risk level deemed acceptable. The
policy allows the investment managers to invest a proportion of the portfolio in assets which carry a greater risk but
potentially higher return, such as equities, with the majority in investments such as government bonds, corporate bonds
and cash. The investment strategy is managed on a fiduciary management model.

The asset allocation of the investment portfolio is monitored by the Managers. Where an asset class exceeds its
permitted range, the investment managers are authorised to carry out a rebalancing exercise, in order to restore the
allocation to the correct position.

Interest rate risk management
Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of
changes in interest rates. Interest rate risk arises primarily from the nature and term of investments held and is
managed through the buying and selling of appropriate fixed interest securities of different durations.

The Association uses a number of sensitivity management tools to understand volatility of surpluses/deficits. The table
below shows the effects of a 0.5% increase or decrease in interest on earnings from debt securities: 

                                                                                                                                      2022                                                          2021
                                                                                                                                                     £                                                                 £
        0.5% increase in interest rates                                                                                 24,860                                                 24,381
        0.5% decrease in interest rates                                                                               (24,860)                                              (24,381)

        Investment price sensitivity analysis
The Association is exposed to price risk through its holding of equities. The exposure through equities is limited to a
controlled proportion of the overall portfolio. At the year end the holding in equities was 35% (2021 – 40%) of the
investment portfolio. The value of the equity holding at the year end amounted to £26.4m (2021 – £34.3m).

The table below shows the anticipated change in investment market values from a 5% increase or decrease in 
underlying prices:

                                                                                                                                      2022                                                          2021
                                                                                                                                                     £                                                                 £
        5% increase in equity price                                                                                 1,319,867                                            1,716,335
        5% decrease in equity price                                                                               (1,319,867)                                          (1,716,335)
        5% increase in corporate bond price                                                                  1,283,295                                            1,322,357
        5% decrease in corporate bond price                                                                (1,283,295)                                          (1,322,357)
        5% increase in fixed interest price                                                                      1,109,722                                            1,138,214
        5% decrease in fixed interest price                                                                    (1,109,722)                                          (1,138,214)

The table above demonstrates the effect of a change in a key assumption while other assumptions remain unchanged. 
It should be noted that these sensitivities are non-linear, and larger or smaller impacts should not be extrapolated or
interpolated from these results. Management actions could include selling investments, changing investment portfolio
allocation and taking other protective action. In addition, the financial position of the Association may vary at the time that
any actual market movement occurs.

THE Wren INSURANCE ASSOCIATION LIMITED



+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + +
+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + +
+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + 

NOTES TO THE FINANCIAL STATEMENTS
30 JUNE 2022

28

 10   rIsK managemenT (conTInued)
10.3 counterparty risks

10.3.1 credit risk 
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to 
the Association.

The key areas where the Association is exposed to credit risk are:
        • Amount recoverable from reinsurance contracts
        • Amounts due from Members
        • Counterparty risk with respect to cash and investments

amounts recoverable on reinsurance contracts
The Association is exposed to credit risk from a counterparty failing to comply with its obligations under a contract of
reinsurance. 

The excess of loss reinsurance programme is placed through Gallagher Re, a Lloyd’s broker. The Association has set
selection criteria whereby each reinsurer is required to hold a credit rating of at least ‘A-’ at the time the contract is
made. The reinsurance is placed with Lloyd’s and company market underwriters. This is monitored by the Board.

amounts due from members
Amounts due from Members represents premium owing to the Association in respect of insurance business written. 
The Association manages the risk of Member default through a screening process to ensure the quality of new entrants
to the Association and the ability to cancel cover and outstanding claims to Members that fail to settle amounts payable.
The Association’s policy is that Members should have paid all debited calls within 30 days. Amounts written off as bad
debt have been minimal over recent years.

counterparty risk with respect to cash and investments
The majority of the Association’s investments are invested in funds managed by Mercer and are not rated by external
ratings agencies. The policy allows for investment in funds with equities, fixed interest securities, corporate bonds and cash.

The average ratings of the funds are monitored by the Association’s Investment Strategy Group, with assistance from
Mercer. The fund credit ratings allocated by Mercer and the underlying credit ratings of the investments held within the
funds are reviewed by the Group to ensure that materially all investments are at least rated as investment grade. 
The Group also ensures that Mercer monitors the underlying investments to limit the risk of default.

The remaining financial assets with no rating relate to Member and other debtors amounting to £512,372 (2021 – £95,228). 

The following tables provide information regarding credit risk exposure for financial assets with external credit ratings. 

                                                                                                                                      2022                                                          2021
                                                                                                                                                     £                                                                 £
        Corporate bond investments                                                                             25,665,899                                          26,447,149
        Fixed interest investments                                                                                22,194,446                                          22,764,271
        Equity investments                                                                                            26,397,345                                          34,326,694
        Reinsurers share of technical provisions                                                           3,917,000                                            5,155,000
        Member and other debtors                                                                                    512,372                                                 95,228
        Deposits with credit institutions                                                                                        –                                            1,920,120
        Cash at bank                                                                                                        8,458,270                                            7,478,966
        Total financial assets bearing risk                                                                   87,145,332                                          98,187,428

        An analysis of this exposure by credit rating is shown below
        AAA                                                                                                                                      –                                                         –
        AA                                                                                                                                        –                                                         –
        A                                                                                                                          12,375,271                                          12,663,968
        BBB+ and below                                                                                                                 –                                                         –
        No rating                                                                                                            74,770,061                                          85,553,462
        Total financial assets bearing risk                                                                    87,145,332                                          98,187,430

The unrated exposures relates principally to five funds that are invested with Mercer.
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 10   rIsK managemenT (conTInued)
10.3.2 Liquidity risk 
Liquidity risk is the risk that cash may not be available to pay obligations as they fall due at a reasonable cost. The
Association has adopted an investment policy which requires the maintenance of significant holdings in cash funds and
short term deposits to ensure sufficient funds are available to cover anticipated liabilities and unexpected levels of
demand. Short term cash needs are monitored to ensure the most efficient investment of cash balances.

The following table provides a maturity analysis of the Association’s financial assets representing the date that a contract
will mature, amounts are due for payment or the asset could be realised without significant additional cost: 

          short Within                                              over                           
          term assets 1 year 1–2 years          2–5 years              5 years                  Total
         at 30 June 2022 £ £                        £                        £                        £                        £

        Quoted shares and variable 
        yield securities 26,397,345 –                     –                     –                     –      26,397,345
        Debt securities and other 
        fixed income securities 47,860,345 –                     –                     –                     –      47,860,345
        Reinsurers’ share of outstanding claims –             47,572        1,554,734        2,314,694        3,917,000
        Reinsurance operations 440,322 –                     –                     –                     –           440,322
        Direct insurance operations – Members 72,050 –                     –                     –                     –             72,050
        Cash at bank 8,458,270 –                     –                     –                     –        8,458,270
        Total assets 83,228,332 –            47,572       1,554,734       2,314,694     87,145,332

         at 30 June 2021
        Quoted shares and variable 
        yield securities 34,326,694 –                     –                     –                     –      34,326,694
        Debt securities and other 
        fixed income securities 49,211,420 –                     –                     –                     –      49,211,420
        Deposits with credit institutions 1,920,120 –                     –                     –                     –        1,920,120
        Reinsurers’ share of outstanding claims – –                     –        1,294,247        3,860,753        5,155,000
        Direct insurance operations – Members 95,228 –                     –                     –                     –             95,228
        Cash at bank 7,478,968 –                     –                     –                     –        7,478,968
        Total assets 93,032,428 –                     –       1,294,247       3,860,753     98,187,428

Short term assets are those assets that are due to mature, are receivable or can be liquidated/sold within a period of six
months from any specified date. Furthermore, the maturity period of the investments in funds are defined as the settlement
date once a trade out of the fund is initiated.

The following is an analysis of the estimated timings of net cash flows by financial liability. The timing of cash flows are
based on current estimates and historic trends. The actual timings of cash flows may be materially different from those
disclosed below:

        at 30 June 2022
        Gross outstanding claims – 558,472        2,753,016      20,247,798      22,423,740      45,983,026
        Direct insurance operations – Members – 28,466                     –                     –                     –             28,466
        Reinsurance operations 561,244 –                     –                     –                     –           561,244
        Other creditors 705,186 –                     –                     –                     –           705,186
        Total liabilities 1,266,430 586,938       2,753,016     20,247,798     22,423,740     47,277,922

        at 30 June 2021
        Gross outstanding claims – 793,523        4,048,860      29,452,793      22,193,223      56,488,399
        Direct insurance operations – Members – 9,138                     –                     –                     –               9,138
        Reinsurance operations 937,740 –                     –                     –                     –           937,740
        Taxation – 993,345                     –                     –                     –           993,345
        Other creditors 728,378 –                     –                     –                     –           728,378
        Total liabilities 1,666,118 1,796,006       4,048,860     29,452,793     22,193,223     59,157,000

THE Wren INSURANCE ASSOCIATION LIMITED
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 10   rIsK managemenT (conTInued)
        10.4 operational risk 

Operational risks relate to the failure of internal processes, systems or controls due to human or other error. 
In order to mitigate such risks the Association documents all key processes and controls in a procedures manual.
This manual is embedded into the organisation, updated on a continuous basis and available to all staff. Compliance
with the procedures and controls documented within the manual is audited on a regular basis through the internal
audit function which is directed and reviewed by the Managers and the Audit Group. A staff handbook contains all
key employment policies that have also been documented.

10.5 Limitation of the sensitivity analyses
The sensitivity analyses in section 10.1, 10.2 and 10.3 above shows the impact of a change in one input assumption
with other assumptions remaining unchanged. In reality, there is normally correlation between the change in
certain assumptions and other factors which would potentially have a significant impact on the effect noted above.

10.6 capital risk management
The Association maintains an efficient capital structure, consistent with the Association's risk profile. The
Association's capital is represented by net assets. The Association's objective is to maintain sufficient capital to
ensure it is able to continue as a going concern and meet regulatory requirements.

The Solvency II regime has been effective from 1 January 2016. The Association is subject to these regulations. 
The Association is required to meet a SCR which is calibrated to seek to ensure a 99.5% confidence of the ability to
meet obligations over a 12 month time horizon. The Association calculates its SCR in accordance with the standard
formula prescribed in the Solvency II regulations as the assumptions underlying the standard formula are
considered to be a reasonable fit for the Association’s risk profile. 

The Association is regulated by the PRA and the FCA. The Board's policy is to develop and maintain a strong and
flexible capital base in order to meet the capital requirements of the PRA. The SCR is monitored and updated
annually, although if anything significant (such as a large claim or investment movement) occurs in the year, it is
updated immediately. Other capital measures used by the Board include an Economic Capital Benchmark, which is
also monitored against actual capital resources.

Throughout the period the Association complied with the regulators' capital requirements. At 30 June 2022 the
Association’s Solvency II own funds exceeded the SCR with a solvency ratio of 1.4. In accordance with the PRA
rulebook, the Association has taken benefit of the audit exemption of the SCR and SFCR and therefore the current
year SCR and SFCR are unaudited.

10.7 Fair value hierarchy
Fair value is the amount for which an asset or liability could be exchanged between willing parties in an arm’s
length transaction. Fair values are determined at prices quoted in active markets. In some instances, such price
information is not available for all instruments and the Association applies valuation techniques to measure such
instruments. These valuation techniques make maximum use of market observable data but in some cases
management estimate other than observable market inputs within the valuation model. There is no standard model
and different assumptions would generate different results. 

Fair values are subject to a control framework designed to ensure that input variables and output are assessed
independent of the risk taker. These inputs and outputs are reviewed and approved by the Managers. The
Association has minimal exposure to financial assets or liabilities which are valued at other than quoted prices in
an active market.
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10.7 Fair value hierarchy (continued)
The classification criteria and their application to the group can be summarised as follows:

        • The unadjusted quoted price in an active market for identical assets or liabilities that the Association can access at the 
        measurement date (Level 1)
        • Inputs other than quoted prices included within Level 1 that are observable (i.e. developed using market data) for the 
        asset or liability, either directly or indirectly (Level 2)
        • Inputs are unobservable (i.e. for which market data is unavailable) for the asset or liability (Level 3)

                                                    deposits with                                                                                                                                       equity and
                                             credit institutions                       corporate bonds                            Fixed interest                   other investments
                                         2022                 2021                 2022                 2021                 2022                 2021                 2022                 2021

        group                                    £                        £                        £                        £                        £                        £                        £                        £
        Level 1                              –        1,920,120    25,665,899      26,447,149    22,194,446      22,764,271    13,128,006      19,637,082
        Level 2                              –                     –                     –                     –                     –                     –    13,269,340      14,689,612
        Level 3                              –                     –                     –                     –                     –                    –                    –                     –
                                                  –        1,920,120    25,665,899      26,447,149    22,194,446      22,764,271    26,397,346      34,326,694

 11   reLaTed parTIes TransacTIons
The Board, comprising the Chairman, up to 12 representatives of the membership of the Association and two Manager
nominees, is appointed to oversee the management of the Association on behalf of the Members. However, because of the
mutual nature of the Association, all Members, being both insurer and insured, are in effect related parties. 

The Association, which is limited by guarantee, has no share capital and is controlled by the Members, who are also its
insureds. All Members enter into insurance contracts negotiated with the Association’s managers on arm’s length terms.
These transactions are therefore with related parties and are the only transactions between the Association and its
Members. 

The aggregate of transactions with Members is disclosed in the financial statements and, in the opinion of the directors,
there are no individual transactions, or connected transactions, the disclosure of which is necessary for an understanding
of the financial statements. 

Tindall Riley & Co Limited (trading as Wren Managers) manages the Association and received £5,661,000 (2021 – £5,390,000)
in respect of management fees and risk management services. These fees include the cost of the service provided by one
executive director of Tindall Riley & Co Limited who is also a director of the Association.

 12   subsequenT evenTs
There are no subsequent events which require adjustment or disclosure in the financial statements. 

THE Wren INSURANCE ASSOCIATION LIMITED



+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + +
+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + +
+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + 

32

board oF dIrecTors 
C P Bennie (Chair)
C D Castle
J A Greaves
J J Hall
D Hills
D C Lawrence
S J Peat 
A Poole
E F Rae
J P Rich 
I M Rudolph
N M Smith
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regIsTered oFFIce
Regis House
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Companies House Number 2054592

managers
Tindall Riley & Co Limited
Trading as:
Wren Managers
Regis House
45 King William Street
London EC4R 9AN

audITors
Mazars LLP
30 Old Bailey
London EC4M 7AU

DIRECTORS AND COMPANY INFORMATION
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